"'"'""""""."'1_ Céng Hoa Xa Hoi Chi Nghia Viét Nam
BEOON Bdc lap — Tw do — Hanh phuc

500

Sé: 290 /BBH-DHDCP-BT6
BIEN BAN PAI HOI

DAI HOI DPONG CO PONG THU'ONG NIEN 2017

Glay chibng nhén dang ky kinh doanh va dang ky thué sé 3700364079
dang ky lan dau ngay 05/01/2001 va dang ky thay ddi lan the 12 ngay 20/01/2015
do S& Ké Hoach va Dau Tu tinh Binh Dwong cép

4+ Thoi gian: Lac 8h30 ngay 30/06/2017
<4 Dia diém: Hoi tredng tru s& Céng ty (Km1877, QL1K, Binh An, DT An, Binh Duwong)
<+ Thanh phan tham du:

- Héi déng Quan tri, Ban kiém soat va Ban diéu hanh Céng ty cb phan Beton 6

- Paidién Cong ty Tw van & Kiém Toan A&C

- Cung toan thé Quy Cé DPéng clia Céng ty cé phan Beton 6

DIEN TIEN DAl HOI

PHAN I: BAO CAO KIEM TRA TY LE CO BONG THAM DV

Ba Nguyen Tran N Quynh Anh — Thanh vién Ban kiém soat — cong bd két qua kiém tra
ty 1&é c6 déng tham du:

~ 76ng s6 cb déng clia cong ty tinh dén ngay chét danh sach 31/05/2017 1a 774 cb
¢6ng, dai dién hop phap cho 32.905.510 c6 phiéu c6 quyén biéu quyét.

—  Tbng sb cb déng va dai dién cb dong dén duw dai hoi ngay hém nay la 37 cb dbng, dai
dién hop phap cho 25.868.479 co phleu cé quyen biéu quyét, chiém ty 1& 78,61% trén
téng s6 32.905.510 cb phiéu cé quyén biéu quyét (Bién ban kiém tra tu céch dai biéu
dinf1 kem).

Can ctr vao Luat doanh nghiép Viét Nam va Khoan 6 Biéu 17 Chuong VI Digu & Céng ty
c6 phan Beton 6, DAl HOI du diéu kién tién hanh dlng theo quy dinh phap luat.

PHAN II: THONG QUA CHU TOA POAN, BAN THU KY, BAN KIEM PHIEU
Ong Huynh Tan Minh thay mét Ban té chirc théng qua danh sach doan lam viéc:
1. Chu toa doan:

- Ong Tran Van Cau / Chu tich HDQT / Cha tri Dai hoi

- Ong Nguyén Ngoc Diing / Thanh vién HDQT kiém TGD

- Ong Sergei Savrukhin / Thanh vién HDQT
2. Ban thw ky:

- Ong Huynh Tan Minh / Thw ky HPQT

- Ba Nguyén Tran N Quynh Anh / Thanh vién
3. Ban kiém phiéu:

- Ong Nguyén Tran N& Quynh Anh / Thanh vién BKS lam Truéng ban

- Ba Nguyén Thi Ngoc Tram / Thanh vién
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Két qua biéu quyét:

Ty 1é biéu quyét % s ;i »
D > TR T AT et qua biéu quyét
béngy | Khéng déongy | Khongy kién : o)
100 0,00 0,00 Théng qua
PHAN IiI: THONG QUA QUY CHE TO CHU'C PAI HOI

Ong Huynh Té&n Minh thong qua quy ché tb chirc Pai héi (chi tiét dinh kém)
Két qua biéu quyét:

Ty lé biéu quyét % g Gl ;
S ? v T Két qua biéu quyet
béngy | Khéng dongy | Khong y kién
100 0,00 0,00 Théng qua
PHAN IV: THONG QUA NOI DUNG CHUONG TRINH DAI HOI

Ong Huynh Tén Minh théng qua chwong trinh v&i cac ndi dung chinh sau:

il O OTE PSS OB i o

Bao cao hoat déng nam 2016 ctia HPQT, dinh hwéng hoat déng 2017
Béo cao két qué SXKD nam 2016 clia BBH, BCTC 2016, Ké hoach 2017
B&o cdo danh gia cla Ban Kiém soat

Phwong an phan phéi izi nhuan ndm 2016

Bao cdo thu lao cia HBQT / BKS nam 2016-2017

To trinh chon don vi kiém toan cho ndm tai chinh 2017

Bau c bd sung 02 thanh vién BKS (NK 2016-2021)

Két qua biéu quyét:

Ty 1é biéu quyét %

Két qua biéu quyét

Péngy | Khong ddéngy | Khéng y kién
100 0,00 0,00 Théng qua
PHAN V: THONG QUA CAC BAO CAO TAI BAI HOI

N6i dung 1: Ong Tran Van Cau / Cha tich HDQT trinh théng qua bao cao hoat déng ndm
2016 ctia HPQT va dinh hwéng hoat dong 2017 (dinh kem).

N6i dung 2: Ong Nguyén Ngoc Diing / Thanh vién HDQT kiém TGB trinh théng qua bao
cao két qua SXKD nam 2016 ctia BBH, Bao cao tai chinh kiém toan 2016, va Ké hoach

2017

1. Cac chi tiéu tai chinh co ban cla n&m 20186:

Doanh thu 2016 dat 955 ty déng, chi dat 63.7% ké hoach ban dau 1.500 ty déng,
chi dat 80% ké hoach diéu chinh 1.200 ty déng, va chi bang 83.7% doanh thu cla
nam 2015 (1.140 ty ddng). Trong doé, doanh thu mang san pham céng nghiép cua
nam 2016 la 572 ty ddng gan bang nam 2015 (578 ty ddng); va doanh thu mang
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thi cong xay Iap ctia ndm 2016 la 282 ty déng chi bang 71.9% nam 2015 (392 ty
déng).

Loi nhuan trwédce thué cha ndm 2016 dat 14.7 ty dong, chi bang 48% ctia nam
2015 (30.5 ty d@éng).

Loi nhuén sau thué clia nam 2016 dat 8.7 ty ddng, chi béng 34.5% cla nam 2015
(25 ty déng).

2. Bao cdo tai chinh kiém toan nidm 2016

Chi tiéu PVT Nam 2016
Téng tai san ddéng 1,649,054,273,369
No' phai tra dbéng 1,127,418,815,870
Tai sén ngén han dé”mg 1,148,137,551,879
No ngan han déng 1,103,504,318,568
Doanh thu déng 954 955,728,089
Loi nhuan trwdc thué d'éng 4.329,174,576
Loi nhuan sau thué ddng 14,718,533,057

3. Ké hoach n3m 2017

Doanh thu 1.015 ty déng.

Tai cau tric cac hoat déng va nhan sw giam 30%-50% nhan s tai cac bé phan.
Tapt frung phat trién nang lwc cd 16i.

Mé& réng it nhat 01 co s& san xuat cAu kién huéng dén thi treong nghanh GTVT
tai Ha Néi va Ba Nang.

L&y khach hang lam trung tdm, xay dung ddi ngti dich vu ban hang (giao hang, hd
tro k§ thuat), ban giai phap dé tao sw khac biét.

Xay diwng d6i ngl va nang cao nang lwe khéi TCXL, XCDD, dao tao nhan lyc, tiép
nhan chuyén giao cong nghé “dadm hép box girder”.

Uu tién huy ddng cac ngudn Iwe tai chinh hién ¢cé cho viéc co gi¢i hoa trong san
Xuat, tdng nang suét lao déng.

Thué ngoai 50% cong tac gia céng cbét thép, van khuén, co khi va dich vu bao tri

Xay dwng dbi tac chién lwgc vé: Nguyén van liéu, Van tai, thau phu nham giam
chi phi.

Trién khai hoat déng R&D tré thanh van hoa clia BTS, tao loi thé canh tranh trén
thi trirdng hwéng téi hiéu qua cho khach hang.

Van hoa ‘Mot beton 6”: Lam viéc nhom, chuyén nghiép, tw giac, ky luat, tranh luan
dé thdng nhat hanh dong.

N&i dung 3: Ba Nguyén Tran Nir Quynh Anh / Thanh vién BKS trinh théng qua Bao cao
danh gia cla BKS nam 2016 (chi tiét dinh kem).

Noi dung 4: Ba Nguyén Tran N&r Quynh Anh / Thanh vién BKS trinh théng qua Phwong
an phan ph0| loi nhudn nam 2016

Dé muc % phan bd Sé tién Tilé trich | Trén

Loi nhuan sau thué 100% 8.658.976.147
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Shuoyég%nNt\r}uang c0O phiéu 0% - 0% VL
Quy khen thuédng phuc lgi 0% - 0% LNST
QuY phat trién san xuét 0% - 0% LNST
Cb tirc 0% - 0% VBL
Lei nhuén git lai 100% 8.658.976.147 100% LNST

Noéi dung 5: Ong Huynh Tan Minh / Thu ky HDQT trinh théng qua Bao cao thu lao cia
HDQT / BKS ndm 2016 / 2017

1. Thi lao Hoi ddng quan tri / Ban kiém soat nam 2016:
~ Ngay 17/06/2016, DHDCD théng nhét:

1. Thu lao HDQT / BKS néam 2016 bang 0,1% trén doanh thu 1.500 ty déng,
twong rng so tién 1,5 ty dong.

2. Truwong hop BT6 khong hoan thanh ké hoach @& ra, HDQT / BKS chi duoc
hwdng 50% muc 1,5 ty dong (twong duweng 750 triéu dong, day la mirc
tha [ao toi thiéu). ;

3. Trwong hop BT6 vwot ké hoach dé ra, HDQT / BKS sé duoc thudng
thém 30% trén phan lgi nhuan sau thué vwrot ké hoach.

- Két qua doanh thu ndm 2016 chi dat 955 ty ddng, do @6 téng thii lac HDQT / BKS
dwoc hwéng la mirc téi thiéu 750 triéu dong.

- Va thyc té, Beton 6 da thwc hién chi thi lao dung bdng mure téi thidu 750 fiéu
dong trén day.
2. Thu lao Héi ddng quan tri / Ban kiém soat ndm 2017:

- Trong nam 2017, HDQT dé nghj gitr nguyén nguyén tdc chi thu lao clia nam
2016, cu thé nhw sau:

o Mdec tht lao HDQT / BKS nam 2017 bang 0,1% trén doanh thu 1.015 ty
dong, twong trng so tien 507,5 triéu dong.

o Trwong hop BT6 khéng hoan thanh ké hoach dé ra, HDQT / BKS chi duorc
hwéng 50% mtrc thu lao dé nghi (twong duwong 507,5 triéu dong).

o Truong hop BT6 vwot ké hoach dé ra, HDQT / BKS sé duoc thudng thém
30% trén phan loi nhuén sau thué vwot ké hoach.

- Mé&i day, clung gép phan vao chi trong chung vé tiét gidm chi phi, HPQT da
quyét dinh tam ngirng chi thu lao HPQT.BKS trong 06 thang, bat dau tlr thang
03/2017 @én hét thang 08/2017. Viéc chi thu lao sé chd quyét dinh sau dé can cl
vao thuc té tinh hinh tai chinh va két qué hoat déng cudi ndm 2017 cla Beton 6.

Noi dung 6: Ba Tran Thj Hoa Sen / Ké toan trudng trinh théng qua phwong an Iwa chon
cbng ty kiem toan cho nam tai chinh 2017

- Uy quyén cho H6i ddng Quan tri chon mét trong hai don vi kiém toan dwoi day Gé
thwc hién soat xét Bao cao tai chinh ban nién va bao céo tai chinh ndm 2017:

o CONG TY TNHH KIEM TOAN VA TU VAN A&C
Dia chi: 02 Trwéng Son, Phwong 2, Quan Tan Binh, TP. HCM.
Dién thoai:  (84-8) 35472972

.
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Email: kitv@a-c.com.vn
Website: http://www.a-c.com.vn/
o CONG TY TNHH KIEM TOAN DTL (RSM VIET NAM)
Dia chi: Lau 5, Téa nha Sai Gon 3, 140 Nguyén Van Th,

Phwong Da Kao, Quan 1, TP. Hb Chi Minh, Viét Nam
Bién thoai:  +848 3827 5026 | Fax: +848 3827 5027
Email: dtlco@rsm.com.vn

Website: WWW.rsm.com.vn

- Truwdng hop vi ly do bét kha khang, khéng thé chon duoc trong sé hai don vi kiém
toan trén day, HDQT kinh trinh BHDCD dong y/Gy quyén cho HPQT lwa chon mét
don vi kiém toan trong danh muc don vi kiém toan cho phép cla UBCKNN gé
thire hién dich vu soéat xét Bao cao tai chinh ban nién va bao cao tai chinh nam
2017 cho Beton 6.

PHAN VI: GIAI DAP THAC MAC CUA cO PONG

il

Cau héi: Trong nam 2016 Cty co thue hién chuyén nhwong von 1a 150 ty, dé nghi néu
rd ly do va kha nang thu héi.

Tra loi: Thwe hién chd trvong clia BDHBCD trong nam 2016 vé viéc thoéa vén cac
khoan dau tw khdng hiéu qua, do dd, trong ndm 2016, Ban diéu hanh d& thwc hién
thoai vén cac khodn dau tw khéng hiéu qua ma néu khéng thuwe hién gap thi cé nguy
co thiét hai. Theo do, trong ndm 2016 da thwe hién thoai von va thu dwoc 75 ty,
khodn con lai déoc thda thuan trd cham trong vang 05 n&rm. Cac khodn nay hoan
toan cé kha nang thu hoi.

Cau hdi: Giai thich khoan tra trwdc cho Cty Xi mang HB?

Tra 101 thuc té Ia thoi gian qua Beton 6 @4 chiu rét nhiéu &p Iwc vé viéc thanh toan
cdng n@ cho cac nha cung cap, dbi ldc viec thiéu hut hodc cung cap vat tw khong kip
thoi da gay cho cong ty rat nhiéu khé khan. Thém nira 13, vat tw cla nganh san xuét
cua cdng ty la nhirng vat tw chuyén dung, dac thu ma khong thé mua dai tra, cac nha
cung cap luén yéu cau chung ta phai ky quy. Chinh vi thé, Céng ty phai tim ra giai
phap dé dam bao ngudn cung trng vat tw. Theo do, théng qua viéc tao lap méi lién hé
voi Cong ty Xi mang HB bang viéc tra truéc mot khoan trong thoi gian dau dé co
nguon cung trng vat tw kip thoi va day du, dong thei co thé kéo dai thdi gian thanh
toan cling nhw dwoc cap han mikc cong no gdi dau tét.

Cau hdi: Cac khoan dau tw 3D va ly do vi sao khéng tiép tuc trién khai dw an.

Tra I&i: Clng nhw phan dé cap vé cac khoan dau tw khéng hiéu qua ¢ trén, khoan
dau tw tai 3D da boc 16 nhirng tin hiéu khong hiéu qua. Chinh vi thé, viéc thu hep lai
dw 4n 1a diéu phai lam, dong thei, trong nam 2017 sé tiép tuc thu hep khoan dau tw
nay dé danh cho cac dw an dau tw hiéu qua khac.

Cau héi: Giai thich vé viéc cho vay.
Tra loi: Viéc cho vay dwoc thyc hién mot cach cbng khai va minh bach, dugc ghi
nhan trong Bao cao Tai chinh co sy xem xét va tham tra clia Kiém toan. Pay la khoan

vay cé |ai. Péng thdi, cac khodn vay nay nham muc dich phuc vu cho hoat dong kinh
doanh cua Beton 6, tao ding cac lgi the thwong mai cho Beton 6.

Céau hdi: Ké hoach 2017 va két qua so bo 06 thang 2017 d3 dat dwoc bao nhiéu?
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Tra 16i: K& hoach 2017 1a 1.015 ty. Dén 05/2017 doanh thu dat 310 ty, twong duwong

31% ké hoach.

N&m 2017 c6 phuong én tang von hay khéng? Néu cé thi phwong an 1a gi?

Tra 16i: Nam 2017 khéng c6 ké hoach téng vén.

Cong ty con ne lwong va thwdng ndm 2016 cla ngudi lao ddng hay khéng?

Tra l&i: Céng ty khéng no lwong va thuwéng nam 2016 clia nguoi lao dong.

PHAN VII: CONG BO KET QUA BIEU QUYET

Ba Nguyén Tran N& Quynh Anh / Triedng ban kiém phiéu cong bé két qua kiém phiéu:

2 Khoéng co y
Ty lé Poéngy 6K!10ng kién hoacy
téi ong.y kién khac | g
ST Py -2 Ket
T Van de thieu : 7 3 ia
théng | Sé 8z lughe | L |
qua 1 e8| Tgg ek | eb L )
phén phan ; phéan J
1 | Bao cao hoat déng
%?BHE;&I 23‘2{}9 51% | 25801574 | 99.74% | 21978 | 0.08% | 44927 | 0.17% | dat
2017 .
2 | Thong qua thay dbi
EE%nmsgy g&%-r 51% | 25801574 | 29.74% | 21,978 | 0.08% | 44,927 | 0.17% | Jat
2021
3 | Bao cao két qua
g;(:gigflzr?sai(é 51% | 25801574 | 99.74% | 21,978 | 0.08% | 44,927 | 0.17% | dat
hoach 2017
" Eiaé?niigr:é;g:‘énh 51% | 25801574 | 99.74% | 21,978 | 0.08% | 44,927 | 0.17% | dat
5 552522 i?énr: gioéét 51% | 25801,574 | 99.74% | 21,978 | 0.08% | 44,927 | 0.17% | dat
6 | Phuong an phén
phéi loi nhuan ndm 51% | 25.798,194 | 99.73% | 25,358 | 0.10% | 44,927 | 0.17% | dat
2016
7 | Bao cao thu lao
cla HPQT / BKS 51% | 25748694 | 99.54% | 74,858 | 0.29% | 44,927 | 0.17% | dat
nam 2016-2017
8 | T& trinh chon don
vi kiém toan cho 51% | 25,752,074 | 99.55% | 71,478 | 0.28% | 44,927 | 0.17% | dat
nam tai chinh 2017

Ghi cha: Ty 1é biéu quyét tinh trén téng sé c6 phén cé quyén biéu quyét tai Pai hoi.




BEZON

Két qua bau ctr bé sung 02 thanh vién vao BKS nhiém ky 2016-2021

s e Ty I& biéu quyét o REIT <
STT Danh sach bau ctr déng y % Két qua biéu quyét
1 | Ba Nguyén Thi Héng Ngan 100,2% Trung ct
2 | Ong Tran Tién Dat 99,5% Trang ol

PHAN Vill:  THONG QUA BIEN BAN, NGHI QUYET VA KET THUC DAI HOI
Ong Huynh Tan Minh / Thu ky dai hoi théng qua Bién ban / Nghi quyét dai héi.
Két qua biéu quyét:

Ty & biéu quyét %

: : s 5 —— Két qua biéu quyét
bongy | Khéong dongy | Khong y kién

100 0,00 0,00 Théng qua
Dai hoi két thic luc 11:30 gié cling ngay.

™ BAI HOI BONG CO BONG

t
Thw ky dai hoi L= {:HD J;OA
)/ { 1}'\1{-\ T\" ZHAY
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2\ METOWR
A= AN
‘ * 2 B1Y :
Huynh T&n Minh ~ Trén Vin Cau
Cha tich HDQT
Noi goi :
Quy cd dong (qua website)
- UBCK
- SGDCKHN
- TTLKCK
- HBQT
- BKS

Lwu HS.



